POINT CABRILLO LIGHTKEEPERS ASSOCIATION

P.O. Box 641 - Mendocino - CA 95460
Phone:707.957.0816  www.pointcabrillo.org

August 16, 2004

Ms. Sheila Semans

Project Manager

California State Coastal Conservancy
1330 Broadway, 11" Floor

Oakland, CA. 94612-2530

Dear Sheila,

‘The Point Cabrillo Lightkeepers Association (PCLK) is submitting the following adjusted
funding request for your review. The requested funds will underwrite the rehabilitation of the
remainder of the structures, site, and provide funding for on-going restoration management and
administration.

Funding is requested for the following:
Requested Funding

e Remaining Designs and Permits $176.500
e Rehabilitation of 2 Lightkeepers Residences 1,290,000
s Rehabilitation of Other Structures 240,000
e [nfrastructure Projects 123.300
e Building Preservation 23,600
e On-going Restoration/Program Management/Administration 287.200
Total Funding requested: $2.140,600

The approval of this request will initiate the final critical phase in our partnership’s rehabilitation
of the historic Point Cabrillo Light Station. The PCLK's Board of Directors and I appreciate your
continued assistance and support for this important project. Please contact me at (707) 937-6123

should you have any questions regarding this request.

Sincerely,

xecutive Director



CALIFORNIA DEPARTMENT OF PARKS AND RECREATION AUTHORIZATION

1 concur with the above funding proposal for the Point Cabrillo Lightkeepers Association and
Point Cabrillo Light Station Project. I have been provided with a copy of this funding proposal.

[
B —— 6
Rbn Minson Da
Parks Superintendent
Mendocino District

April 30, 2004

Ms. Sheila Semans
Project Manager



